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Members Present:
Alastair MacColl – Chair of Court
Vicki Nairn - Principal & Vice Chancellor, UHI
Angus Campbell - Further Education Regional Lead
Dr Audrey Decou - Staff Governor
Rosemary McCormack - Staff Governor
Xander McDade - Student Governor
Holly Pearce - Student Governor
Jem Taylor – Trade Union Representative (UCU) 
Scott Innes - Trade Union Representative (EIS-FELA) 
Rosemary Allford - Chair of UHI Argyll 
Derek Lewis - Chair of UHI North, West, and Hebrides
Andrea Robertson - Vice-Chair of Court and senior independent member 
Allan Clow - Independent
Paul Travill - Independent
Liz Stewart – Independent
Helen MacInnes – Independent
Alex Paterson - Independent

Apologies: 
Calum Ross, Malcolm Burr, and Heather Offord

Attendees:
Prof Brian Williams - Deputy Principal, UHI
Lorna Walker – Chief Operating Officer and University Secretary, UHI
Max Brown – Director of Transformation, UHI
Mike Baxter – Chief Financial Officer, UHI
Nicholas Oakley – Governance Manager, UHI (Clerk)
Richard Emborg – Vice Principal Student Recruitment, UHI
Roger Sendall – Deputy University Secretary, UHI
Lizzie Garland – External Consultant, KPMG
Samuel Sanders - External Consultant, KPMG

1. Transformation
The special meeting opened with an overview of recent developments provided by the Principal and Vice-Chancellor. The development of the operating model had been the primary focus over the preceding six weeks. Whilst this had placed considerable strain across the UHI partnership, it was acknowledged that substantial progress had been made and the programme was on track. Activity-based costing data previously delayed due to missing inputs had since been received and incorporated into the options modelling process.
It was confirmed that feedback from stakeholders was actively being reviewed and dialogue had taken place with UHI Inverness Committee Chairs involving the UHI Chair and PVC. The meeting with the UHI Inverness Board was described as positive and productive.
Leadership and governance structures were scheduled for completion by the end of the week. However further refinement was required and additional feedback was being sought to finalise the proposals.
An update was provided on the professional services workstream. Under Option 3, potential savings of £1.5 million were identified, whilst Option 6 presented savings of £3.9 million. The academic structures workstream was also reviewed, with next steps focusing on refining sector domains.
Key milestones were discussed. By 12 November the full operating model was expected to be developed, with a preferred option presented for decision-making alongside a financial baseline to provide context. The December Court meeting would include the full Final Business Case (FBC), with approval sought to share this initially with the Scottish Funding Council (SFC) and AP Boards prior to the Christmas break. A series of meetings were planned for January 2026, leading to public consultation in March 2026. 
The importance of effective communication with Board Members was stressed, with concerns raised about information gaps and the need for regular updates, including financial data. It was agreed that details would be shared progressively as they were prepared. The obligation of Academic Partner Boards to represent the best interests of the UHI partnership and its students was reaffirmed.
Discussion turned to the principles and priorities underpinning the new model. It was acknowledged that while Option 6 offered the right structural approach, the financial figures required further refinement to ensure sustainability. The possibility of agreeing academic structures or delivery models based on a financially viable framework was explored. It was noted that local delivery could remain largely unchanged in appearance, even post-transformation, although existing structural layers might persist.
The potential for partnerships with external organisations was raised, reflecting sector expectations and the wider sectoral context of funding challenges.
 The importance of community engagement was highlighted, with expectations for service enhancements and strengthened local delivery.
Court then discussed the need to demonstrate back-office savings, noting that many AP Boards would be scrutinising deliverability and UHI’s capability to make real changes. 
The curriculum paper was well received, particularly its alignment with community and sector needs rather than purely financial considerations. 
Concerns were expressed about the potential limitations of a purely locally focused model and the apparent lack of emphasis on online learning, which remains a significant component of undergraduate and postgraduate provision at UHI. The tertiary sector approach was described as enabling a broader view of industry demand, integrating local input with sector expertise.
Student engagement was discussed, with the transformation survey still open. It was agreed that student input must be reflected in the final paper. A meeting involved HISA on Academic Affairs was requested and agree, with a follow-up action to update the presentation and paper and engage with HISA.
The process and timeline for FBC approval and savings realisation were queried. It was acknowledged that full consensus may not be achievable, and contingency planning would be necessary. An exploration of SFC’s and UHI’s RSB powers would be incorporated for 12 November meeting.
Court members acknowledged that successful transformation would depend on cultural alignment and effective change management. A plan to support this was requested, noting that poor engagement could undermine progress. Reputational considerations were also raised particularly in relation to political and media scrutiny. 
The importance of recognising UHI’s role as a university serving all students, whether FE, HE, or postgraduate, was reiterated, and the university had a real opportunity to capitalise upon its tertiary nature via transformation. 
It was noted that transformation would not result in a single institution immediately, however, change should begin as soon as possible, and implementation should not be delayed pending FBC approval or funding. Similarly, Court noted strong support for the emerging models and emphasised the importance of progressing with practical implementation without awaiting legal and structural changes. 
Court members expressed appreciation for the progress made and acknowledged the significant effort invested in the work to date and NOTED the update.
There was no other business and the Chair closed the meeting at 18:00.
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